
CORPORATE OVERVIEW AND SCRUTINY PANEL –24 SEPTEMBER 2020 
 
WORK PROGRAMME 2020/21 
 

 
ITEM TIMING LEAD OFFICER 
ICT Strategy Delivery Update November 2020 Rob Beere 

NFDC Budget Update November 2020 Alan Bethune 

Performance Dashboard  January 2021 Rebecca Drummond 

Capital Strategy January 2021 Alan Bethune 

Asset Maintenance and Capital Programme January 2021 Alan Bethune 

Staff Efficiency/Innovation Ideas Survey TBC TBC 

Economic Development Performance Indicators TBC Claire Upton-Brown 

Website/App Update TBC Matt Callaghan/Cllr Harris 

 
 

 
L I V E   T A S K   A N D   F I N I S H   G R O U P S 

ITEM TIMING LEAD OFFICER 
   
   
 
 

 
N O T   Y E T   T I M E T A B L E D 

ITEM OBJECTIVE METHOD TIMING LEAD OFFICER 

Universal Credit update To be aware of issues 
arising 

Regular update from 
Finance, Investment & 
Corporate Services 
Portfolio Holder/Service 
Manager – Revenues & 
Benefits 

At appropriate times 
 

TBC 


